
OFFICIAL

   ‘Happiness Through Learning’

A meeting of the Governing Board of
Brompton Community Primary School was held at the school.

Wednesday 10 December 2025 at 5.30pm
Agenda

Core Functions of GB:
 Ensure clarity of vision, ethos, and strategic direction
 Holding the Head Teacher to account for the educational performance of the school 

and its pupils, and the performance management of staff
 Overseeing the financial performance of the school and making sure its money well 

spent

PART ‘A’ – PROCEDURAL

No. Item Lead

BCP/110/25 Welcome, apologies for absence and to determine whether any 
absences should be consented to

Chair

BCP/111/25 To remind governors of the need to declare interests, pecuniary or 
non-pecuniary

Chair

BCP/112/25 To determine whether any part of the proceedings should be treated 
as confidential and excluded from the minutes to be made available 
for public inspection

Chair

BCP/113/25 Notification of urgent other business Chair
BCP/114/25 To approve as a correct record the minutes of the meeting held on 

18 September 2025 (Attachment 1)
Chair

BCP/115/25 To consider matters arising from the minutes and for which there is 
no separate agenda item

Chair

BCP/116/25 Correspondence Chair/Head

BCP/117/25 To Ratify the 2020-26 Detailed and Summary Budget Reports 
(Attachments 2 & 2a)

N Milton

BCP/118/25 Health & Safety update – includes HANDS Paperwork Evaluation 
Checklist (Attachment 3)

N Milton

BCP/119/25 Benchmarking Report Autumn 2025 (Attachment 4) M Milton

BCP/120/25 Policies to Ratify:
Health & Safety Policy 2025-2026 (Attachment 5)

From last month: Pay Policy, Budget Management Policy & Charges and 
Remissions Policy - TO RATIFY

ALL

BCP/121/25 Termly Visual Inspection (TVI) (Attachment 6) SK

BCP/122/25 Safeguarding/Child protection update Head
BCP/123/25 Attendance Head
BCP/124/25 School Self Evaluation Form (SEF)/School Development Plan (SDP) Head

BCP/125/25 Outcome of any School Improvement (SI) or School Educational 
Advisor (SEA) visits

Head

BCP/126/25 KCSiE – to confirm all governors have read - Keeping children safe 
in education - GOV.UK (www.gov.uk) 

Clerk

1

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://brompton.n-yorks.sch.uk/
https://brompton.n-yorks.sch.uk/


OFFICIAL

   ‘Happiness Through Learning’

PART ‘B’ – SCHOOL IMPROVEMENT

BCP/127/25 To consider Performance Management Head/Chair 
BCP/128/25 Local Authority Governor application (Attachment 7) 

Please consider skills and experience that this nominee could bring 
to the governing body, particularly thinking about the recent Skills 
Audit

Clerk

BCP/129/25 Governor Vacancies Clerk
BCP/130/25 Governor Autumn Term Update – November (Attachment 8) Clerk 

PART ‘C’ – OTHER BUSINESS

BCP/131/25 To deal with any matters agreed for consideration under item 4 
above

Chair

BCP/132/25 “Website Wednesday” - governors to check the school website 
before the meeting for updates, information & compliance and raise 
any issues.

All

BCP/133/25 “What Impact have we made” All
BCP/134/25 Date of next meeting All
BCP/135/25 AOB All

Apologies for absence and reasons to Caroline Rayner email caroline.rayner@northyorks.gov.uk 
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