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Priority 1 Achievement  

Priority 1 

Raise the attainment for 

all disadvantaged 

children across the 

school with a readiness 

for life and learning 

 

Success Criteria 

High expectation and high ambition for all regardless of background or barriers to learning 

Attainment of disadvantaged pupils will be raised. 

All disadvantaged pupils in each cohort achieve at least expected progress.  

 

Evaluation Questions for Governing Body 

How is Pupil Premium enhancing provision? 

Are disadvantaged pupils making good progress, both in year and from the end of KS1? 

Are needs being met with measurable impact?  

Priority Planned Outcomes Action Lead 
Milestone 1 

 

Milestone 2 

 

End of year 

Outcome 
Monitoring 

1.1  

Identify appropriate 

provision/strategies 

that will impact on 

progress in reading, 

writing and maths.  

 

High expectation for all. 

Interventions/resources and time 

is available for teachers/TAs and 

pupils to ensure needs are being 

met.  

 

 

SMT/Class teacher to ensure 

identification of need, and TAs to 

ensure appropriate 

strategies/resources are in place 

and delivered effectively and time 

is made available for discussions 

regarding pupil needs.  

Teachers to set SMARTER targets in 

reading, writing and maths. 

Ensure marking and feedback is 

focused with clear next steps and 

how pupils can improve. Model 

examples of good practice in order 

to promote high standards. 

 

JB/DM/ 

SJC 

 

Identify needs and 

barriers for learning for 

individual pupils and 

continue to accelerate 

their progress in order 

to meet age related 

expectations. 

Identify/discuss need 

and provision. 

 

Teachers/TAs providing 

provision for 

individual/group needs 

to raise attainment and 

progress. 

 

Through individual, 

effective provision, 

disadvantaged pupils 

have made accelerated 

progress to meet ARE. 

Barriers for learning 

have been addressed in 

order to achieve a 

readiness for life and 

learning. 

 

Regular observations, 

learning walks, work 

scrutinies, marking and 

feedback scrutinies. Use 

of Formative and 

Summative Assessment.  

Revisit ‘need’ and 

barriers to learning and 

review impact of 

provision for individual 

children. 

1.2  

Identify more able 

pupils within the 

disadvantaged 

group in reading, 

writing and maths. 

 

More able pupils within the 

disadvantaged group exceed 

expected progress.  

 

Provide differentiated input and 

challenge with greater depth and 

mastery. Model examples of good 

practice in order to promote high 

standards and expectations. 

 

JB/ DM/ 

SJC 

 

 

Identify areas where 

pupils excel and teachers 

provide activities for 

greater depth and 

mastery.  

 

Provide opportunities 

for real life experiences 

to raise aspiration for 

the future and help to 

unlock the cultural 

 

High aspiration helps 

able, disadvantaged 

pupils to reach and go 

beyond their potential. 

 

Every Child Matters 

meetings. Knowing our 

children and providing 

them with opportunities 

to excel.  
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barrier for learning. 

1.3 

Ensure effective 

deployment of 

Teaching Assistants 

to address areas of 

need. 

 

Effective use of TA skills and 

ability within the classroom. 

Pupil needs are met in Reading, 

Writing and Maths.  

 

Allocate funding for appropriate 

TA provision throughout school. 

TA skills audit to be completed. 

Teaching Assistant timetables will 

reflect effective deployment of TA 

time to address pupil needs in R,W 

and M. TAs will have allocated 

time to discuss pupil needs and 

their barriers to learning. 

 

JB DM/ 

SJC /LA 

 

Skills audit to be 

completed. TA 

deployment and 

effective timetables to 

be set up for each class. 

With ‘Time to Talk’ 

interwoven in the 

school day with class 

teacher and parents. 

 

TAs support the class 

teacher by being flexible 

in the classroom and 

working with all pupils 

to enable quality first 

teaching for 

disadvantaged pupils 

when necessary. 

 

Disadvantaged pupils 

receive quality first 

teaching and effective 

TA support. Regular 

discussions between 

teacher/TA /pupil and 

parent ensures good 

communication to aid 

progress. 

 

Lesson observations for 

TA deployment and 

disadvantaged groups 

being a focus. Planning 

to highlight TA 

deployment within a 

lesson. Monitor TA 

marking and feedback in 

books and in peer 

conferencing. 

 

Monitoring and Evaluation Priority 1   

 

Area for Improvement Action Taken  Impact Next Steps 

Identify appropriate provision/strategies that will 

impact on progress in reading, writing and maths.  

Needs and barriers to learning were identified and 

provision planning was put in place. Groups were 

set up and interventions put in place. Examples of 

some bought in interventions – ‘Yes we can read’ – 

phonics based intervention to develop reading for 

meaning and ‘Pirate Crew’ a reading/writing 

intervention and invested in the external and 

internal training of TAs to deliver it to identified 

pupils across KS2. 

 

A measurable maths intervention – ‘Numicon’ was 

used with a group of KS1 pupils that were working 

below expectation. 

Results for Disadvantaged pupils at KS2 – Writing – 

50% Exp  0% GD; Reading – 75% Exp; Maths - 

50% Exp; GPS – 75% Exp 

KS1 Writing – 63.6% Exp/Reading 63.6% 

Exc/Maths – 72.1% Exc 

 

 

Planned time for teachers and TAs to meet and 

review interventions and their impact.  

Involve Teaching Assistants along-side teachers in 

the Progress Meetings and the targets set. New 

systems (Progress meets and ‘At a Glance’ sheets) 

will provide rigour to accountability and 

Intervention focus. 

Investigations into a new pupil tracker/profile that 

will meet the needs of our school and generate 

information bespoke to our pupils and their 

progress. 

 

 

Identify more able pupils within the disadvantaged 

group in reading, writing and maths. 

Subject areas of greater Depth and mastery were 

matched to pupils in KS1 and 2. 

Every Child matters meetings were key to identify 

these and activities and experiences were planned 

using a variety of sources such as NCETM/Pre and 

Post assessments in maths and focussed 

differentiated activities in English were delivered in 

KS1 and 2. 

Disadvantaged pupils in KS2 were all middle prior 

attainers. 

6 pupils out of 11 disadvantaged pupils at the end of 

KS1 were Exp in Maths,  reading and writing.  

 

 

 

 

 

 

Prior attainment groups have been identified for 

Years 4-6. We have 1 pupil in Y4 who are 

disadvantaged in HPA group, 4 pupils in year 5 and 

1 pupil in Year 6. 

 

7 pupils across Y4/5/6 are on the top of MPA who 

are classed as disadvantaged. 

 

 

 

Ensure effective deployment of Teaching Assistants 

to address areas of need. 

Deployment of TAs and Intervention timetables 

were set up with ‘Quality First’ teaching being high 

priority. The school SENCO worked closely with 

teachers and Teaching Assistants to ensure pupils 

were allocated appropriate interventions with 

appropriate TAs.  

As a result of a TA review by the SENCO the impact 

of ensuring focussed interventions in an allocated 

space at an allocated time of the day, was deemed 

positive and improved their confidence in their 

delivery of the intervention. 

 

As a result of our recent focus of maximising the 

Impact of our TAs we are in the process of analysing 

the MITA teacher and TA Survey to improve the 

valuable use of TAs. TAs redeployment within 

school to meet the pupil’s needs is ongoing and 

lesson observations focus on deployment of TA as 
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HLTA training and quality CPD training was 

undertaken to enhance delivery in Interventions to 

enhance their effectiveness across key stages.  

 

 

 

 

 

 

well as lesson observations. 

Provide time for TAs and teachers to meet out of 

class to enable lesson preparation and feedback to 

take place. 

Continue to raise the professional profile within our 

school. 

 

 

Priority 2: Teaching and Learning  

 

Priority 2 

To ensure disadvantaged 

pupils access excellent 

teaching and learning 

every day. 

 

 

 

Success Criteria 

All children are motivated by their learning, and are able to apply themselves and make at least good progress.  

High quality teaching provides effective learning time with challenge for all. 

 

Evaluation Questions for Governing Body 

Are all disadvantaged pupils engaged in their learning and want to achieve? 

Do children understand why their learning is relevant and important to them? 

How do teachers and TAs evaluate the learning during and after a lesson?  

Priority Planned Outcomes Action Lead Milestone 1 Milestone 2 
End of year 

Outcomes 
Monitoring 

2.1 

Ensure that literacy 

and numeracy skills 

are applied 

throughout the 

curriculum.  

Literacy and numeracy skills are 

evidenced and applied to other 

subject areas in the curriculum. 

Appropriate subject based 

vocabulary is used at all times. 

Teachers provide opportunities to 

develop literacy and numeracy 

skills across the curriculum. 

Appropriate vocabulary is 

encouraged in all subject areas. 

Written work from all subject areas 

to be marked following the 

expectations of the school’s 

‘Marking and Feedback Policy’.  

SLT/ 

Subject 

Leaders 

Ensure Literacy and 

numeracy planning 

includes cross curricular 

subjects where possible 

and vice versa. This will 

include key vocabulary 

for all subjects. 

Marking and feedback 

informs clear next steps 

for learning for all 

pupils, taking into 

account any barriers to 

learning for 

disadvantaged pupils. 

A skills based curriculum 

is in place for all and 

precise key vocabulary is 

used. Literacy and 

numeracy skills are 

evidenced across the 

curriculum. 

SIA input and review 

will evidence 

application of skills and 

effective next steps in 

marking and feedback. 

Regular observations, 

learning walks, work 

scrutinies, marking and 

feedback scrutinies. 

Subject Governor visits, 

Lesson Study.  

2.2 

Promote a ‘Growth 

Mindset’ attitude to 

learning throughout 

the school providing 

a readiness for life 

and learning. 

A ‘Can Do’ culture is embedded 

throughout the school at all 

levels, supported by AfL and BfL 

strategies.  

Staff INSET to initiate a whole 

school approach. Displays, 

assemblies, PSHE & C lessons to 

promote and celebrate a ‘Growth 

Mindset’ attitude to learning. 

Pupils are given opportunities to 

lead their own learning through 

AfL and BfL.  

SLT/all 

staff 

Staff are equipped and 

confident in their 

promotion of a ‘Growth 

Mindset’ towards 

learning. Teachers 

ensure success in the 

classroom for 

disadvantaged pupils to 

raise pupil self-esteem. 

Children are more 

confident with positive 

critique and self-

reflection in order to 

make improvements. 

Work is edited, re-

drafted and improved in 

order to promote 

excellence, aspiration 

and higher standards.  

Aspirational thinking 

and a ‘Can Do’ culture 

are embedded for 

present day and in the 

future.  

Pupil questionnaires, 

peer conferencing, 

learning walks, work 

scrutinies, marking and 

feedback, Lesson Study.  

2.3 Marking is thorough and Teachers follow the school’s SLT/all Whole school Ensure pupils respond to Next steps and Regular observations, 
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Ensure marking and 

feedback informs all 

pupils of next steps 

to their learning.  

provides clear and appropriate 

next steps for learning. Children’s 

targets are SMARTER and 

informative. Children are more 

confident to reflect on what they 

have learned.   

policies for ‘Setting and Evaluating 

Pupils’ Targets and ‘Marking and 

Feedback’ consistently. Teachers 

and pupils engage in ongoing and 

effective feedback and all staff 

provide pupil feedback time. 

staff moderation of marking 

and feedback. Share 

good practice 

(Ongoing).  

marking in a meaningful 

way that evidences their 

understanding of targets 

set. 

SMARTER targets are 

clear and enhance 

learning for all pupils.  

marking moderations, 

learning walks, work 

scrutinies, marking and 

feedback scrutinies, staff 

meetings. Review 

policies. SIA input and 

review will confirm 

effectiveness of marking 

and feedback 

throughout school.  

 

Monitoring and Evaluation Priority 2   

 

Area for Improvement Action Taken  Impact Next Steps 

Ensure that English and Maths skills are applied 

throughout the curriculum. 

Ongoing planning meetings have addressed English 

and Maths planning  

Marking and Feedback has been a school focus. ‘The 

Power of Reading’ has been introduced. School CPD 

in summer term kick started ‘Lesson Study’ in school 

for teachers and HLTAs. 

Rigorous monitoring has helped to identify areas of 

strength within school and this has been used to 

support areas for development. 

Governor subject visits have informed them of the 

content of the school’s curriculum.  

Planning is consistent across year groups and En and 

Ma aspects are evident within other curriculum 

areas. 

Marking and feedback ensures consistency and 

effective next steps to allow all pupils to make 

progress. 

The Power of Reading has strengthened the skills 

based curriculum and supports the progress in 

reading and writing for all and compliments the 

Literature Circle work in school. 

Lesson Study has allowed teachers to focus on the 

learning and progress made by children reinforcing 

and indeed changing teaching techniques within the 

classrooms. 

Rigorous monitoring in a variety of forms has 

allowed us to identify areas of strength and areas to 

develop within school. 

 

This will continue to be an action for development. 

Promote a ‘Growth Mindset’ attitude to learning 

throughout the school providing a readiness for life 

and learning. 

Growth Mindset is referred to all times of the day 

within school. High expectations is promoted at all 

times. 

Discrete ReflectED lessons have been introduced in 

all classes and these will continue throughout the 

year. 

A ‘Can Do’ culture is palpable within school for all, 

staff included. 

The extension of the ‘RAG’ system has given the 

pupils the confidence and knowledge that they can 

achieve more than expected. 

Pupils’ and staff understanding of reflection has 

been deepened and has enabled them to verbalise 

their learning and misconceptions more 

meaningfully. 

This will continue to be embedded throughout 

school. 

Year 6 pupils will plan and evaluate a reflection of 

their school year to share with parents and other 

staff and present this at their final parent 

consultation. 

Ensure marking and feedback informs all pupils of 

next steps to their learning. 

Whole school moderation is completed before staff 

meetings and good practice is shared. Discrete 

lessons on reflection, feedback to marking and 

target setting with time allocated in the school day 

Staff are consistent with marking and feedback and 

know where good practice is within school if they 

need support with this.  

Children are more confident and independent with 

This will continue to be embedded throughout 

school. 

As stated in the SIA’s ROV (20.5.16) ‘Adults who 

have been marking the books have ensured more 
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for pupils to respond to marking. their reflections. Their comments about their 

learning are more meaningful and help to support 

their next steps for learning. 

Purple pen time allows pupils to consolidate and 

deepen their learning.  

clarity regarding the language they have used when 

identifying the pupils next step and what they are 

expected to show within their responses’. 

 

Priority 3: Social and Emotional Aspects of Learning 

 

Priority 3 

An excellent education 

and the highest 

expectations for all, 

regardless of background 

or barriers to learning. 

 

Success Criteria 

Social and emotional aspects of learning are addressed 

Assessment for learning and Behaviour for learning is used effectively to challenge and support all learners. 

Attendance for all classes and all groups is above 95% 

Children are motivated and involved with their learning including break times. 

Good attendance of disadvantaged pupils at extra-curricular activities.   

Evaluation Questions for Governing Body 

Are children engaged in their learning? 

How does the school use AfL to meet, challenge and support all children? 

What do parent and pupil questionnaires tell us? 

Is attendance good in all years and are there extra-curricular opportunities? 

 

Priority Planned Outcomes Action Lead Milestone 1 Milestone 2 
End of year 

Outcomes 
Monitoring 

3.1 

Barriers to learning 

are identified for all 

pupils. 

Opportunities are available for 

all pupils to be aspirational and 

ambitious. 

Review ‘Vulnerability Checklists’ 

for all year groups. Provide ‘Real 

Life’ situations within lessons and 

school life in general. 

ECM meetings with SENCO, SLT 

and class teacher to identify the 

‘Under the Radar’ children. 

SMT/ 

SENCO/

all staff 

Children with ‘Barriers 

to Learning’ are 

identified and 

vulnerable groups are 

given opportunities 

which motivate and 

promote ambition.   

Ensure a whole school 

approach to AfL and BfL 

strategies are in place, 

and are used effectively 

to challenge and 

support all learners.  

Children are 

independent learners 

and are motivated in 

and out of lessons.  

Staff meetings, policies 

(AfL, Assessment, 

Teaching and Learning), 

ECM meetings.  

3.2 

Ensure that all pupils 

at our school have a 

voice. 

Provide equal opportunities for 

all pupils to voice their opinions 

and views.  

The Student Council to be in place. 

School listeners put in place in Year 

6. Class charters in each class 

sharing Rights and Responsibilities. 

Pupil questionnaires. Monitoring 

roles within class and school. 

Nurture group provides activities 

to support the needs of vulnerable 

pupils. 

SMT/all 

staff 

Pupils in each year 

group provide the 

Student Council with 

ideas/suggestions to 

develop the school, 

which are presented to 

the Governing Body. 

Provide training for Year 

6 listeners. Class charters 

are reviewed with the 

pupils.  

Pupil questionnaires on 

learning and safety to be 

administered. Pupil 

suggestions are 

addressed and, where 

possible, are put in 

place. 

All children are given a 

voice, regardless of 

background. Pupils feel 

empowered and are 

confident in sharing 

their views with 

members of the school 

community.   

Student Council 

meetings, Staff meetings, 

ECM meetings, 

questionnaires.  
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3.3 

Promote a ‘Growth 

Mindset’ attitude to 

learning and 

everyday school life.  

 

  

Children are motivated and 

involved with their learning. 

Respect for all is promoted at all 

levels in school. Children feel 

comfortable in taking an active 

part in school life. Good 

attendance and punctuality are 

expected.  

A ‘Can Do’ culture is promoted 

throughout school and reflected in 

all aspects of school life. PSHE & C 

lessons and assemblies address 

‘Growth Mindset’ and aspirational 

metacognitive thinking.  

SMT/all 

staff 

Staff INSET on ‘Growth 

Mindset’ (Austin’s 

Butterfly) to promote 

positive peer feedback. 

Bloom’s vocabulary is 

used to enhance deep 

thinking.  

Activities put in place to 

encourage non-

participating 

disadvantaged pupils 

(‘Change for Life’ and 

‘Wake-up, Shake-up’) 

and promote extra-

curricular involvement.  

High expectations for 

all, regardless of 

background or barriers 

to learning. Children are 

motivated and involved 

with their learning. 

School promotes a ‘Can 

Do’ culture.  

Attendance register, 

register for attendance 

of after-school activities, 

observe the 

participation of specific 

focus groups in lesson 

observations.  

 

Monitoring and Evaluation Priority 3  

 

Area for Improvement Action Taken  Impact Next Steps 

Barriers to learning are identified for all pupils. Children with barriers were identified (ie Change for 

Life pupils/Nurture Group pupils). Opportunities 

have been woven into the school curriculum in 

order to give them real life opportunities and 

experiences that they would not normally have 

experienced. (Squash/archery/judo/birds of Prey etc) 

Residential trips are organised for Year 6 pupils and 

school trips for other year groups throughout the 

year. 

School productions/competitions give all pupils the 

opportunity to take part in collaborative learning 

and performance to an audience. 

Within lesson observations AfL and BfL are observed 

and referred to in feedback.  

Our children are independent learners and are 

motivated in and out of lessons. Pupils are given a 

plethora of opportunities during and after school 

and are able to take part in activities that they 

would never get the opportunity to do so. 

External visitors comment positively about our 

pupils’ attitude to learning and respect for all. Our 

pupils enjoy taking part in community activities and 

this is a real life tool for their future. 

Pupils are aspirational and ambitious this was 

nurtured within their enterprise work and their 

young leader activities in school. 

We know our children and we strive to maintain a 

learning environment where barriers are avoided. 

Ensure that all pupils at our school have a voice. Pupil Voice is promoted throughout school. School 

Council is in place and address Governors and other 

schools/JRSO’s are in place to promote Road 

Safety/School listeners are trained and in place. Class 

charters promote respect and responsibilities for all. 

Secure recognition of commitment for Rights 

Respecting schools award in preparation for 

achieving level 1. 

 

Vulnerable pupils have a place in Nurture Group to 

share their thoughts and aspirations. 

All our pupils’ have a voice in the wider 

community. All our pupils’ views are shared 

regarding the school development priorities. 

Achieve level 1 for Rights Respecting award. 

Maintain opportunities for all pupils to have a voice 

and seek to find other areas that our children can 

have a voice in their future. 

 

Promote a ‘Growth Mindset’ attitude to learning 

and everyday school life.  

 

Good attendance is promoted with award and 

accreditation in school newsletter. ’Wake Up Shake 

Up’ encourages pupils to arrive in school punctually. 

Respect for All and High expectations of ourselves 

and others (pupils and adults), is promoted at all 

times. 

The use of Austin’s Butterfly and Blooms 

Terminology is promoted in class. 

A ‘Can Do’ culture is palpable within school for all, 

staff included. 

Resilience and higher order questioning is used in 

class. 

This will continue to be embedded throughout 

school. 

Introduce ‘Legacy’ – what /how will you impact in 

school and what will be left to evidence it. (ie Jack 

Shuttleworth’s trophy for ‘Sportsmanship’) 

 

CPD Priority Needs  
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CPD Priority Need Suggested Source of CPD /school to school support 

 Further training on Growth Mindset/Teaching of Mastery in Depth and 

Lesson Study 

 

 

Suggested effective practice to disseminate 

 

Effective Practice to disseminate Suggested opportunity for dissemination 

 
 

 


